Outdoor Recreation Investment- Expression of Interest : Windsurfing New Zealand
Windsurfing is a unique activity in it's level of engagement with the outdoor environment,
the dynamic balancing of both wind and water is unparalleled by any other sport. It is also
more accessible now than ever before with modern equipment and teaching systems
making the learning process much less challenging than before. Anyone from 5 years to 70
can participate safely, while new disciplines have emerged to satisfy any adrenaline needs.
It can be a sport for life. Despite our success on the international scene it continues to have
a low profile and uptake in New Zealand, and at the same time yacht clubs are suffering a
fall off in youth participation.
Windsurfing New Zealand's (WNZ) goal over the next 3 years is to make windsurfing as
accessible and popular with youth as yachting is today. There are three parts to this
initiative:
1. Develop a windsurfing class and pathway for youth through existing yacht clubs
2. Provide support to the yacht clubs through instructor training, access to certified
windsurfing schools and collaboration with local windsurfing clubs.
3. Promote the creation and development of local windsurfing clubs to hold and
channel the young sailors once they 'graduate' from the yacht clubs.
The initiative proposes that existing yacht clubs establish windsurfing as a parallel option in
their learn-to-sail programmes, encouraging kids to try both options and benefit from the
complementary skills developed. The Techno 293 windsurfing class will be promoted
alongside the existing dingy class (Optimist, P-class). The appointment of a National Youth
Windsurfing Coordinator to promote (evangelise) and facilitate the initiative is critical to the
success of this initiative. Building on the existing yacht club infrastructure WNZ Instructors
will train yacht club coaches, and WNZ Certified schools will also be available to help in the
programme. Local WNZ affiliated clubs will be encouraged to get involved in the
programmes, and in doing so will establish the links that will be so important as the young
sailors choose their future sailing options.
WNZ will continue to develop its Windsurfing Instructor training programme and it's
Windsurfing School guidelines and certification package using it's two (North Island and
South Island based) Senior Windsurfing Instructors.
WNZ will also focus on developing strong local windsurfing clubs affiliated to WNZ through a
number of initiatives. Free membership of WNZ (and free race number registration) by
joining a local club, access to public liability insurance for all ratified events (including
social) by clubs, national events calendar coordination, support guidelines and services for
event management, media access, website hosting and more. It will be developing its own
administrative infrastructure as part of this process (currently completely voluntary).
Outcomes
This initiative is aimed primarily at creating a sustainable infrastructure to introduce many
more young people to windsurfing and create a pathway for them through the learning
phase into the wide variety of disciplines the sport has to offer.
Length
The main initiative will be ongoing. After 3 years the penetration of windsurfing into yacht
clubs will have reached sufficient critical mass to justify administrative and support funding
through existing channels such as Yachting New Zealand. Within the same period, as the

number of windsurfers increases, the windsurfing instructor training and certification
programmes will be self funding through course and certification fees, and the Windsurfing
NZ development and administration costs will be covered by income from affiliation,
sponsorship and advertising.
Partners contribution and involvement
Yachting New Zealand has expressed support for the concept (combined workshop
November 2009). High profile members of the windsurfing community have indicated their
support and there will be the opportunity to engage one or more of these people (ie the
Kendall's) in the initiative. A few yacht clubs are already making moves in this direction and
will act as models for the process, many more are interested as their current membership
roles fall. The local windsurfing clubs are also keen to be involved. The commercial/industry
sector is also looking for ways to promote windsurfing. Once the initiative is underway all
these groups are all expected to come on board very quickly.
Measure of success
The main measure of success will be an increase in the number of people, particularly young
people, engaged in some form of windsurfing. This should be evident in an increase in the
youth memberships of yacht clubs (currently under threat), the establishment of a strong
Techno 293 class participation, increased membership of local windsurfing clubs, increased
numbers of clubs and groups, and an increase in the number of events and activities.
Budget breakdown
Initiative #1 - National Youth Windsurfing Programme

Year 1

Year 2

Year3

National Youth Windsurfing Coordinator salary

$70,000 $70,000 $70,000

National Youth Windsurfing administration / support costs

$15,000 $15,000 $15,000

subtotal $85,000 $85,000 $85,000
Initiative #2 - Develop training and certification
resources and structures
Master Instructors (x2 $20@250 hrs/year)

$10,000

$5,000

$0

$2000

$1500

$1000

subtotal $12,000

$6,500

$1,000

Admin / resources
Initiative #3 - Develop the national organisation
structure and initiatives
Public liability insurance (approx $2,000 50% offset by
affiliation fees)

$1,000

$750

$500

Administration (100hrs@$20) , guidelines, ratification
processes and documentation for insurance

$2,000

$1000

$500

National Windsurfing Week admin(50hrs@$20) and
resources

$3,000

$2,000

$1000

Develop resources and general secretarial, membership
administration, web site, news, media management tools,
resources and guidelines (100hrs@$15)

$1,500

$1,500

$1,500

$7,500

$5,250

$3,500

subtotal

Total $98,500 $93,750 $89,500

