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EXECUTIVE SUMMARY
Water safety is a major issue for communities in New Zealand. Resources are needed to
promote water safety, in particular water safety education.
Every year WSNZ has the opportunity to seek funds through the Outdoor Safety Committee
(OSC) of the New Zealand Lottery Grants Board (NZLGB).
A consolidated application is made annually to the OSC on behalf of the WSNZ members with
individual projects ranked for priority by an independent Project Review Team (PRT)
appointed by the WSNZ Board. The PRT decisions are based on priorities as determined by
the WSNZ Members and outlined in this document, and the cost-effectiveness of the
proposals submitted.
WSNZ manages the distribution of NZLGB funds along with the management of appropriate
contact, reporting and evaluation processes.
Deciding Merits and Priorities
In prioritising funding applications the PRT asks the following questions:
•

What does the applicant want to achieve, and how will it be measured?

•

Does the proposal contribute to WSNZ’s Mission:

Through Education Prevent Injury and Drowning
•

Does the proposal fit with the WSNZ approved priorities? Namely:
1

Having all people in New Zealand able to swim and survive

2

People understanding the risks of the aquatic environments they use;

3

The safe use of aquatic equipment and environments

•

Does the project align to the Water Safety Education Framework?

•

Is the proposal addressing a high risk area in drowning and injury statistics?

•

Has the applicant the capacity to deliver the proposed programme?

•

What will the project cost, and what is the benefit/cost relative to other projects?

From these questions all proposals are given a ranking relative to all other projects, or in
cases of inadequate proposals, are categorized as “not supported”.
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INTRODUCTION
The Need for Funding
Drowning is a significant cause of accidental death in New Zealand. 96 people drowned last
year (2008). Death by drowning is third to road crashes and falls as the leading cause of
accidental death in New Zealand; but while road safety is addressed by government
organisations with tax funding, water safety is primarily promoted and managed by the
voluntary sector.
The voluntary or not-for-profit organisations with water safety objectives seek funding from a
diverse range of private and government organisations. WSNZ coordinates a consolidated
application to OSC for funds for its member organisations and WSNZ itself for the purpose of
water safety education, prevention and awareness.
The Arrangement between WSNZ and NZLGB
The NZLGB receives funds generated by the New Zealand Lotteries Commission and
distributes those funds to community organisations. Some of those funds are allocated to the
“outdoor safety sector” with allocation decided by the OSC of the NZLGB that meets in August
each year.
WSNZ has established credibility for its activities and sector coordination over a number of
years.
NZLGB have an agreement with WSNZ that a coordinated application for the water safety
education, prevention and awareness sector will be prepared and submitted by WSNZ on an
annual basis.
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THE FUNDING APPLICATION PROCESS
Eligibility
All members 1 of WSNZ are eligible to apply for OSC funding. Applications are required to have
a benefit to water safety education, prevention and awareness in New Zealand.
There are restrictions on activities funded. For example, the Outdoor Safety Committee does
not usually fund capital works. WSNZ has requirements, such as the need for separation of
funded water safety education initiatives from other activities of members.
Projects unlikely to be funded are:
•

Honoraria

•

Projects already completed

•

Overseas travel 2

•

Organisation internal overhead costs

•

Debt repayments or re-financing of existing loans or debentures

•

Establishment of investment funds

•

Sports coaching

•

Swimming pool hire

•

Provision of free courses 3

•

Venue development and facilities

•

Purchase of capital items such as boats, motor vehicles, land, buildings, office furniture
and equipment

•

Equipment for programmes in schools.

Application Requirements
WSNZ in the last quarter each year seeks from its members the approval of the Procedures
for Funding Applications for the following financial year. The Procedures (this document) sets
the guidelines to apply for funding and the accountability requirements for funds received.
Assessment and Ranking
An independent Project Review Team (PRT) is appointed annually by the WSNZ Board to
advise on the merits of funding applications received for water safety education. The PRT
recommends and ranks funding applications based on their relative merits against the
approved WSNZ priorities.
The funds allocated by OSC are usually less than the sum of requests made via WSNZ. This
means that some requests will not be able to be funded, and others receive only a portion of
the amount requested. The PRT recommends the priority order for funding applications,
including in some cases splitting applications into separate components. Prioritisation ensures
that the best proposals are funded.

1
2
3

All categories of WSNZ Membership can apply for funding.
Consideration would be given to contributing to the cost of bringing relevant overseas experts to New Zealand.
Funding may be provided when participants are required to make a reasonable contribution towards course costs.
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Submission to OSC
The PRT recommendations will form the basis of the consolidated water safety education,
prevention and awareness application forwarded to the NZLGB Outdoor Safety Committee for
consideration.
Feedback
Applicants are advised of the priority recommendations of the PRT in respect to their own
applications, and later of the funding to be received from OSC for their project(s) and also the
final distribution of all funds allocated.
Deciding Merits and Priorities
In prioritising funding applications the PRT asks the following questions
•

What does the applicant want to achieve, and how will it be measured?

•

Does the proposal contribute to WSNZ’s Mission:

Through Education Prevent Injury and Drowning
•

Does the proposal fit with the following approved priorities? Namely:
1

Having all people in New Zealand able to swim and survive

2

People understanding the risks of the aquatic environments they use;

3

The safe use of aquatic equipment and environments

•

Does the project align to the Water Safety Education Framework?

•

Is the proposal addressing a high risk area in drowning and injury statistics?

•

Has the applicant the capacity to deliver the proposed programme?

•

What is the project cost, and what is the benefit/cost relative to other projects?

From these questions all proposals are given a ranking relative to all other projects, or in
cases of inadequate proposals, are categorized as “not supported”.
Projects Requiring Funding Beyond One Year
Although WSNZ cannot give a funding commitment beyond one year, approval "in principle"
for up to three years can be made, subject to a Three Year Plan for the project.
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WSNZ Allocations Funding Cycle

Last Quarter
Draft Financial Prospectus
Approved

September – April
Programme Evaluation &
Audits

January
Prospectus Distributed
to Organisations

August
NZLGB Funding Approval
Advised & Distributed

March / April
Financial Allocations
Applications & Progress Report
to WSNZ

June
Members advised of PRT
recommendations

April
Project Review Team Meetings

April
WSNZ Application to NZLGB

Need help in deciding to make an application?
If you think your programme or project is suitable for funding, make use of the procedures
that are included in this document. If you would like to talk to someone about applying for a
grant, the WSNZ Executive Director or Advisor – Policy & Planning may be contacted on (04)
801 9600.
Applications are required by 26 March 2010 unless advised otherwise.
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FUNDING DISTRIBUTION
Advice of Funding Available
Members will be notified in writing advising what OSC funding is available. These letters are
usually dispatched in August/September dependent on advice from OSC.
It is usual for larger grants to be distributed in three instalments.
Performance Agreements
A Performance Agreement will be entered into between the recipient of funds and WSNZ.
Any special conditions of the grant will also be stated, for example, standards to be met for
publications or video production.
The aim is to have an agreement that states what is expected of each party. Where possible,
the expectations should be measurable.
The Performance Agreement will record understanding on:
•

Grant amount and purpose

•

The work to be performed (Outputs)

•

The project budget

•

Progress reporting

•

Final reporting

•

Timetable for work to be carried out

•

Return of unused grant money

•

Modifications to project including changes of key personnel

•

Recognition of funding support

•

Recording the grant as a separate entry in the Members accounts

•

Provision for Evaluations

Returning Unused Funds
Funds provided may only be used for the purposes specified in the funding application. If any
funds are not used they must be returned to WSNZ who will seek to reallocate those funds in
consultation with OSC.
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REPORTING & EVALUATION
Because OSC are distributing community funds the money distributed should be applied to the
expected community purposes with transparency and accountability. This necessitates
systematic reporting from the Members receiving those funds.
Progress Reports
For all projects a half yearly progress report is due by the 11 February 2011. Ongoing grant
funding is conditional on receipt of this progress report. If a Member is late in filing their
report then all other recipients are impacted.
Half Year reports should:
•

Report on the expenditure of the grant to date, with explanations of any significant
differences from the expected expenditure for the reporting period

•

Report on progress with the deliverables of the project or programme

•

Advise on significant problems or risks in achieving the expected outputs and outcomes
of the project or programmes.

Final Reports
For all funding a final written report is required at the completion of the project or at the end
of each financial year. Final reports are required by 29 July 2011 after the NZLGB financial
year 4.
Final reports should:
•

Describe the work performed

•

Compare actual with proposed outputs and outcomes (e.g. videos, courses run, articles
published, participation in seminars)

•

Compare actual expenditure with budget and explanation of any major changes

•

Describe how the assistance of WSNZ and the OSC was acknowledged

•

Describe the use and/or dissemination of any new information or learning’s resulting
from the project

•

Include any other matters important to improving water safety education

The report should be accompanied with copies of papers, publications, electronic resources or
any other items that may have been produced as a result of the project.
Evaluations
Where programmes continue for several years consideration will be given to evaluating the
effectiveness of the programme. The PRT recommends the programmes to be evaluated.
WSNZ manages and co-ordinates the evaluations.
consult WSNZ’s Programme Evaluation Framework.

4

For more information on this please

The NZLGB financial year is from 1 July to 30 June.
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APPLICATION GUIDELINES
1

Making an Application
There are two forms to be completed; the Application Cover Sheet, and an individual
Project Template for each project that you are submitting an application for.
The PRT requires comprehensive information when applications are made for new
programmes or projects. For existing programmes the information required by the PRT
is greater for projects requiring higher funding, especially when the funding requested is
greater than $50,000.
The following questions suggest the detail that you could provide in your application.

2

Description of Project
What is your project?

3

4

5

Project Alignment to WSNZ Aims and Priorities
•

How will the project prevent injury or drowning?

•

Does the proposal fit with WSNZ priorities? Namely:
1

Having all people in NZ able to swim;

2

People understanding the risks of the aquatic environments they use;

3

Having and utilising, safe aquatic equipment and safe environments.

•

Is the proposal addressing a high risk area in drowning death and/or injury
statistics?

•

What evidence can you supply of the above?

Project Alignment to Water Safety Education Framework
•

How will the project align to the guiding principles of the Water Safety Education

•

Who is/are the targeted ‘high risk’ group(s) and what competency level(s) along the
water safety competency continuum are they at?

Framework?

Capability to Successfully Run the Project
•

How do you intend to carry out the project?

•

What resources will you need?

•

What resources have you got secured?

•

How will you get any additional resources required for the project to go ahead?

•

How will potential barriers to the implementation of the project be overcome?

•

How will your target audience be reached?

•

What performance measures/quality standards will be used?

•

What criteria will be used for recognising the success of the project?
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Budget
•

What are the costs involved in the project?

•

Will you incur any of the following expenses?

8

Salaries and salary related costs

∗

Rent

∗

Postage, telephone, tolls

∗

Photocopying, stationery

∗

Printing

∗

Equipment costs and hire of facilities

∗

Travel and accommodation

∗

Motor vehicle expenses

∗

Consultancy and other professional fees

∗

Advertising and public relations promotions

∗

Administrative costs to be recovered against the project.

Provide full details of:

•

7

∗

∗

Expenses to be incurred and the total of these for the project

∗

Amount of funding assistance sought via WSNZ

∗

Amount of funds to be contributed by your organisation to the project

∗

Estimate of revenue to be generated by the project

∗

Any course fee to be charged

∗

Price per copy of booklet etc., if charged.

•

Have funds been requested or received from other organisations for this project?
If so, what do they total?

•

Can the project proceed if the full amount is not funded?

•

Will there be ongoing running costs? How would these be met?

Personnel
•

Who are the people 5 involved in managing the project? What is the estimated
time of their involvement?

•

Are any of these people employed in your organisation at the present time, and if
so, in what capacity?

•

Are the person’s skills, qualifications and experience relevant to the project?

•

What remuneration from the requested funds will they receive?

•

Who will have management responsibility for the project?

Timetable
•

What is the expected time frame for the project?

•

When will the project start and finish?

5

Where it is the intention to engage a consultant, the terms of reference for the consultancy should
be attached to the application.
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Expected Project Outputs
What are the tangible and quantifiable outputs that will be produced from the project,
for example course materials, research data, brochures, numbers impacted on through
project or programme?

10

11

12

Project Appraisal
•

How are you going to appraise the project?
effectiveness?

How will you measure its

•

How will you establish the actual use of any new information or materials by the
target audience?

•

How could the new information be disseminated and used?

•

Can you describe any ways that you can measure the influence the project might
have on the target audience?

Supporting Information
•

For ongoing projects, have you provided a précis of previous applications and
funding received, and performance measures of previous years, i.e., actual to
projected outcomes?

•

Can you provide copies of research material, statistical information, photos, media
comment or documents that would support or enhance your application?

Authorising Signature
The application should be signed by the Chief Executive and a senior officer authorised
by the organisation (two signatories are required). A Funding Authorisation Form for
WSNZ to act on behalf of an organisation in making a consolidated application to the
Outdoor Safety Committee of NZLGB is attached.

13

14

Cover Sheet Details
•

There are two cover sheets to complete. A separate application must be
completed for each project funding is sought for. The Application Cover Sheet is
all projects that your organisation is seeking funding for, in priority order.

•

Examples of these Cover Sheets are attached at the end of the Funding Guidelines.
These may be photocopied or reproduced to be attached to your application.

•

An electronic version of the templates is also available.

Closing Date for Applications from WSNZ Organisations
The closing date for all applications is 26 March 2010 unless advised otherwise.

15

Address to Send Applications
Please send a hardcopy of your application and an electronic version (by email or on a
disc) to:
Advisor – Policy & Planning
Water Safety New Zealand
PO Box 10-126
WELLINGTON
Email: wsnz@watersafety.org.nz
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APPLICATION COVER SHEET 2010/2011
Organisation
Address

Contact Person
Organisation Position
Email
Telephone
List each project in priority order

Estimated cost of each
project (Excluding GST)

1

$

2

$

3

$

4

$

Etc

Subtotal $
GST on all projects applied to WSNZ

$

Total cost of all water safety education projects run by your
organisation (including GST)

$

Total amount requested from WSNZ (including GST)

$

Funding shortfall from all water safety education projects in
relation to WSNZ funding request (including GST)

$

Registered for GST?

Yes / No

GST Number:

Check that you have included all of the following:
Copy of most recent Annual Report.
Copy of most recent Annual Financial Statements.
Minutes of your last Annual General Meeting and Chairman’s Report.
Strategic Plan.
Have you included supporting information for this project (statistical data, research material, media
coverage etc.)?
Has your application been signed?
Page 1 of 2
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Funding Authorisation for 2010/2011
We the undersigned authorise Water Safety New Zealand to use these details and to act
on our behalf in making a consolidated funding application to the NZLGB Outdoor Safety
Committee for water safety education.

Name

Name

Position

Position

Signature

Signature

Date

Date

Page 2 of 2
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PROJECT TEMPLATE 2010/2011
{Complete the following Project Template for each project your organisation is seeking
funding via Water Safety New Zealand}
Organisation
Project
Status

{Your Organisation name here}
{The name of the project here}
{“Existing” or “New” project here}

1. Project Description
{Include a brief background, what the project is, how it will be run, who will run it, how it
will be evaluated, etc.}
2. Project Timeframe
{Identify start and finish dates and any target dates and or evaluation check points.}
3. Project Alignment & NZ Water Safety Education Framework
{Please tick which areas the project is aligned to the New Zealand Water Safety Education
Framework.}
Prevention

Education for all

Education across
the lifespan

Multi-cultural
awareness

Modelling safe
practice

Integrated
approach

Continuous
Improvement

Evidence-based
approach

{Demonstrate how the project fits within the W ater Safety Com petency Continuum and
detail what essential w ater safety elem ents it covers by placing a tick in the areas that
the project covers.}

Please refer to the Water Safety Competency Continuum for the unique grading
definitions for each essential water safety element

Essential
water safety
elements

Competency Grading
Not yet
competent

Supervision
Knowledge &
Skills
Attitudes &
behaviour
Equipment
Environment
Critical
decision
making & risk
management
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Increasing competency

Competent

Competent
to train

{Please detail which strategy your project meets within the W ater Safety New Zealand
Strategic Direction }

4. Project Significance and Benefit
{Who will benefit from this project and in what ways will these people benefit. Identify if
there is a local, regional or national impact.}
5. Project Outputs, Indicators and Outcomes 6
{Complete the following table according to the definitions below: }
Objectives (KPI)

•
•
•

•

Project Outputs

Project Indicators

Desired Outcomes

Objectives are a clear statement of intent summarising what activity is going to take
place;
Outputs are the quantifiable goods or services delivered;
Indicators are the specific measurable information collected to track if an outcome has
actually occurred;
Desired Outcomes are the changes that are wanted / sought from delivering the project
outputs (goods and services)

6. Project Budget
{Include a list of budget items that links to the Project Outputs}
{List any alternative funding sources like sponsorship, user pays,
other grants etc. that relate to this project}
Funding Requested

(Excl GST)
(Excl GST)
$(Excl GST)

7. Project Personnel
{Identify number of volunteers and paid staff involved in the development/delivery of the
this project}
8. Project Consultation and Partnerships
{List all of the organisations who you will work in consultation or partnership with to
complete this project}
Note: If this is a new project, please include a needs analysis section

9. Project Analysis/Evaluation (Internal Review)
{Identify when and how you will measure outputs/outcomes of the project. Where possible
quantify and describe the evaluation process of the project}

6 An example is available on request from WSNZ
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WATER SAFETY NEW ZEALAND
KEY STRATEGIES
WSNZ has operated since 1949 representing the interests of a range of water safety organisations,
who collectively, work toward education in water safety and for the reduction of injury and
drowning in New Zealand.

WSNZ Vision

Everyone in New Zealand will have the water safe skills and behaviours necessary to use and
enjoy the water safely.
WSNZ Mission

Through water safety education, prevent injury and drowning.
Key Strategic Priorities

Leadership
•

Maintain the focus on continuing to achieve a water safe culture, skills and behaviour in New
Zealand.

•

WSNZ acts as one in communicating the priority focus for water safety in New Zealand, and
the need for water safety education in all water environments.

•

Strengthen and maintain the relationship and presence with key sector and political leaders
with a focus on water safety.

•

Present strong, evidence-based documentation supporting the priority for water safety and
the effectiveness of water safety education.

•

Act as a strong driver and supporter for the development and implementation of the New
Zealand Injury Prevention Strategy and in particular the DPS.

•

Extend water safety education and leadership into sectors and communities that have
different needs and considerations.

•

Continue to extend water safety education and leadership into Maori communities and
organisations.

•

Working in collaboration with the sector and other bodies, lead the establishment of strong
standards (including environmental and enforcement) that contribute to a water safe New
Zealand.

Education
•

Building the critical mass of water safety capability by assisting and supporting members to
enhance water safety education delivery capability.

•

Strengthen the profile of WSNZ as the leader of water safety education – Trusted, Valued,
Respected.

•

Identify priorities and gaps in the quality and provision of water safety education and the
actions needed to address these.

•

Enhance strategic alliances with Member and Non-Member Organisations in relation to water
safety education.

•

Working in collaboration with the sector and qualification bodies and lead the establishment
of strong water safety education standards.

•

Completion of a biennial stocktake of water safety education development needs across the
sector.
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•

Actively support the Education and Awareness Objective and the guiding Principles of the
DPS.

Collaboration
•

Maintain a cooperative leadership role supporting the DPS.

•

Host a range of member forums to identify key and common issues and develop shared
approaches and strategies.

•

Strengthen and maintain shared planning processes with members.

•

Strengthen and maintain two way communication processes between WSNZ National office,
the Member Organisations and the WSNZ Board.

•

Develop and maintain as a preferred way of “doing business” working with others for
improved and shared water safety education outcomes.

Critical Enablers

Resourcing
•

Establishing a collaborative funding strategy, which identifies opportunities to source new
funds and aims to reduce competition for the same funding.

•

Develop and maintain a strong national advocacy programme for water safety education
through evidence based proposals to government and key existing funders.

•

Maximise the resources for water safety research and education, including funding from
private, industry and international sources.

•

Maintain a strong discipline on expenditure in order to maximise the funds directly available
for water safety education.

•

Develop and maintain a suite of programmes and resources relevant to water safety
education priorities that reflect effective public education approaches.

•

Coordinate the development and delivery of water safety education resources across the
sector and across the community.

Research
•

Maintain and extend DrownBase™ to provide quality research and information on water
safety priorities and trends for use by members, the sector and the community.

•

Develop and maintain an active resource library of New Zealand and international water
safety resources and research.

•

Actively support the Research Objective in the DPS.

Planning & Communication
•

Strengthen the presence of WSNZ brand and recognition of its contribution towards a watersafe New Zealand.

•

Strengthen the communication and feedback processes between WSNZ National Office,
Member Organisations and the WSNZ Board.

•

Strengthen the shared annual planning process to establish priorities, roles, responsibilities
and milestones for specific water safety education activities.

•

Develop and maintain relationships with international water safety and water safety
education researchers.

Trusted, Valued, Respected
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